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KEYSTONE

Keystone Regional Leadership Conference Agenda

February 18 — 22, 2022
The Westin Indianapolis

Friday, February 18 \

Time (Eastern)

Session

Location

2:00pm-11:00pm

Registration
Recommend arrival at the hotel by 5:00pm

Capitol Ballroom Foyer

3:00pm-6:00pm

Facilitator Preparation Meetings

5:30pm-6:45pm

Dinner
Buffet dinner is available upon arrival (no dinner program)

Capitol Ballroom

7:00pm-7:45pm

General Session: Keystone Kickoff and Fraternity Updates

Capitol Ballroom

7:45pm-9:30pm

General Session: Foundations of Leadership

Capitol Ballroom

9:30pm

Snack and Beta Time

Capitol Ballroom

Saturday, Februa
Time (Eastern)

19 |
Session

Location

8:00am-8:45am

Breakfast

Capitol Ballroom

9:00am-10:00am

Officer Breakouts

Various Rooms

10:15am-11:30am

General Session: Introduction to Interpersonal Communication

Capitol Ballroom

11:30am-12:30pm

General Session: Building Skills for Interpersonal
Communication

Capitol Ballroom

12:30pm-1:30pm

Lunch and Break

Capitol Ballroom

1:30pm-2:30pm

Officer Breakouts

Various Rooms

2:45pm-3:45pm

General Session: Soliciting and Receiving Feedback

Capitol Ballroom

3:45pm-4:00pm

Break

4:00pm-5:15pm

General Session: Ritual Workshop

Capitol Ballroom

5:15pm-6:00pm

General Session: Goal Priorities Introduction and
Communicating the Ritual

Capitol Ballroom

6:00pm-6:45pm

Dinner

Capitol Ballroom

6:45pm

Brotherhood Excursion and Beta Time




Sunday, February 20

Time (Eastern) Session Location
8:00am-8:45am Breakfast Capitol Ballroom
9:00am-10:15am Officer Breakouts Various Rooms

10:30am-10:45am | General Session: Updates and Announcements Capitol Ballroom

10:45am-12:00pm | General Session: Bringing It Back and Keystone Closing Capitol Ballroom

12:00pm Boxed lunches to go

Pre-Work:
e Officers must complete the following lessons related to their specific officer position. All lessons can be
found in the Learning Center:
o The Learning Center is located at https://betathetapi.lessonly.com
President Pre-Work
VP of Recruitment Pre-Work
VP of Risk Management Pre-Work
DEI Chair Pre-Work
Officer Leadership Crash Course: 5 things every executive officer needs to know
Next Level Leadership: For officers who want to take their skills to the next level

Please reach out to Assistant Director of Leadership and Education Cody Golden (cody.golden@beta.org)
with any questions regarding Keystone.



https://betathetapi.lessonly.com/lesson/428367-chapter-president-best-practices
https://betathetapi.lessonly.com/path/67249-vp-of-recruitment-path
https://betathetapi.lessonly.com/path/67599-vp-of-risk-management-path
https://betathetapi.lessonly.com/lesson/424341-diversity-and-inclusion-chairman-position
https://betathetapi.lessonly.com/library/path/66585-officer-leadership-crash-course
https://betathetapi.lessonly.com/path/81527-next-level-leadership
mailto:cody.golden@beta.org

